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MEMORANDUM FOR: 


STATINTl! R0M 


STATSPEC 


SUBJECT 

REFERENCE 


Special Projects Staff, ODP 

RAPID 

Your memo of 22 June 1976. Our meeting 
of 29 June 1976. & 


STATINTL 


STATSPEC 

STATINTL 


In the frenetic activity of coining to grips with the 

P; oSpeCtUS /° r the RAPID Projfct! we have 

ThL P p?I^hf^ m n ^ d plan for its execution, 

nis plan, which_wiJJ. be completed lmjaediatelv after rnntr<u-t 
negotiation, wlir^iItTInVThel^^ 

aS i fnIrf?i nSlbil i 4 ieS ' 1 th u OUgh tho com Pl®iion of the development 
and initial operational phases of the program. exupiaenx 

of t S e follow ing should answer the major concerns 

of your letter and our conversation on the 29th and should serve 
as guidelines for action until the management plan is complete. 

„ , * 1 ! P e P^obloni of potential lost messages 

relates to Agency equipment. The COTR will 
initiate action to ada pt that equ ipment as 
needed and ensure that 1 “ 


v«o.w| i makes any 

changes required to gukrantee that the messages 
are recorded before receipt is acknowledged. 


tween 




Hlase coordination will be required be- 

1 -—= 1 0DP C n ®- OJCS). To this end Don 

Iwill receive a copy of all RAPID reports, corre- 


— = ~ w ^ XT J X CUU ILS . CO 

spondence and specifications. His response will be 
solicited to specifications while in draft form to 

e i S ? r t d hSt the re< * uiroments as documented are not 


Approved For Release 2002/05/07 : CIA-RDP83T00573R0005001 30009-7 



Approved For Release 2002/05/07 : CIA-RDP83T00573R0005001 30009-7 


$ 


TATSPEC 


S 


TATSPEC 

TATINTL 


3. Don will be consulted and advised concerning 
negotiations and will be asked to participate when 
appropriate. In the interest of dealing firmly with 
the vendor however, we must have the Agency position 
established prior to negotiations and have the Contracting 
Officer and COTR carry out the negotiations. 

4. I I will be asked to review design 
documentation to ensure that the requirements are 
being met. There will be little room for changes 

for any reason other than failure to meet requirements. 

All specifications and change proposals will be provided 
to Don for comment prior to final draft. 

5. We will accept your offer to orient our 
personnel as soon as they are on board. This is 
expected to be within 2-3 weeks. 


6. The acceptance of the system must be based 
©unsuccessful completion o f a test program developed by 
1 ~|and | 1 This program will be 


ODP , 


documented in the next few months and will require 
agreement by all parties. 


7. In addition to a monthly written report, 
the COTR will brief you monthly on the project status. 
This briefing will be scheduled upon completion of 
negotiations of the contract amendment currently set 
for the vreek of 12 July. 

Ihe above items will be cla rified in the manag ement plan, 
the total objective of which will T>e to provide an operation a 1 
RAPID system meeting your needs on schedule and within budget. 
If problems arise in the execution of this project which are 
beyond the control of the Chief of the Automation Task Force 
and the COTR, please call me as I will call you so that we 
can avoid delays and detours . 


STATINT 

cc: Acting RAPID COTR 

C/Procurement Division, OL 
C/DDI M anagement Staff 
STATSPEC I [ Automation Task Force 

D/Office of Data Processing 
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